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Kaslo Trail Alliance

Back Road Consultation Meeting

November 10, 2011, 7:00 to 10:00 pm. Kaslo Senior’s Hall

Agenda

1. General Intro: Trail Alliance, Goals, Workplan

2. Alliance Members Introductions

3. Presentation: Allyn Steward

4. General Discussion: Process, etc

5. Detailed Trail Discussion: Worksheets

Notes

1. General Introduction

John provided some general background on the purpose of this meeting. While
trails have been built and used in the Kaslo area for a very long time, the release
of the Trails Guidebook in May 2010 raised concerns from some community
members, especially residents of the Back Road and Pine Ridge. As a result,
RDCK Director Shadrack asked John Cathro to engage in the process to see if
the dispute could be resolved. After discussions with key players, the Trail
Alliance was formed to bring together trail user groups and forest tenure holders
to work cooperatively on developing a Kaslo Trails Management Plan based on
strong public support.

2. Alliance Members Introductions

Rick Hewat, Kaslo Outdoor Recreation Society

Stu Heard, Kaslo Trailblazers

Don Hunt, Kaslo Motorized Recreation Group

Herb Thompson, Kaslo to Sandon Rails to Trails Society

John Addison, Kaslo and District Community Forest Society

3. Presentation

Allyn Steward presented photos and brief remarks about the trail building for
mountain bikes on the ‘No Brakes’ trail (formally Mount Buchanan Connector).
His concern is that this is a potentially dangerous trail built very close to town in
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an area that had been used by hikers. There are no safeguards in place to avoid
potential accidents. He is also concerned about the level of trail development in
and around the Pine Ridge area, done without any consultation. Trails have
been widened, linked together and the network expanded. This has upset many
residents of the area, and these are people who built the smaller trails that were
there originally.

4. General Discussion

John Cathro facilitated a general discussion.

• An ssue is conflict of uses on trails, eg Skiers & Hikers

• Can the Community Forest (CF) designate bike areas: make money from
permit and control use?

• CF is looking at “recreational tenure. Partnering with KORS. No immediate
revenue opportunities, but applying for tenure in the Nordic Ski Area;

• We need to have recreational opportunities. This is good for community!

• An issue is location of trials with lots of use;

• Big groups need to be away from residents;

• An issue is Guidebooks being sold for money and inviting lots of folks;

• Models exist on how to make this work. We need to use them. For example,
in Smithers in the “Onion” area;

• Issue is impact. Locals in small numbers have less impact;

• Impact can be on people and values such as water, nature, wildlife, sense of
quiet.

• Noise and groups should be in areas that do not bother people.

• Legal designation can take months, years.

• Backyard link trails were built by locals and the new developed trails remove
the original intent;

• On the Back Road parking is an issue and so is water

• Cumulative impact an issue;

• Water is an issue, this is a sensitive area;

• Many people do not want managed trails on the back road

• Issue is connection with interface project from 2 years ago. Promises were
made at the time that these trails would not be developed, and now they are
being developed by some of the same people involved with that project

• What is the link to the OCP? Is the Back Road area designated as on
recreation use?
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• The rate of change is too fast

• Guidebook cost was a barrier for many: $12 is too much.

• Trail size is an issue. Small trails have lots of ferns & moss and are16 inches
wide. Large trails have side barriers and are 3-4 feet wide.

• Trails as vector for damage, vandalism, water problems

• Who has authorized the work to date? Who gave those folks that authority?

• Has decision of trails been made?

• Kaslo has extensive trails compared to other areas

• “I’m disappointed”. Interface project in Backroad area was a problem and this
seems to be just more of the same.

• ATVs and mountain bikes have biggest potential impact. We need to find
alternate area for them – not adjacent to residences

• This is just t the thin edge of the wedge. Soon trails are wider and used more

• Trails should not go through people’s back yards

• Example of dog in water system.

• We should ‘obliterate trails on map’ – get rid of them;

• In Pineridge there have been about 800m of new trails without any
consultation

• Who polices / monitors / maintains the trails?

• Who has authority, which government agency? Ministry of Sports, Tourism
and the Arts

• Does Sufferfest need a permit? Yes

• Encourage use is similar to managed, publicized, designated use

• Signage and deactivation are potential problems

• Mud road needs to be deactivated

• This whole issue was opened by Sufferfest

• Is there a role for the Alliance as gatekeeper or clearing house for trail-related
issues in Kaslo – where do people go with questions, suggestions, and
proposals?

• Expand alliance to include BR water user Society? The Alliance needs to
discuss this and meet with them

• Safe to say that a summary of the discussion so far is no to managed /
developed trails in Back Road

• The Alliance comprised of groups with interest in trail development. What is
lacking is other user groups such as water user groups

• How to make this planning process more inclusive?
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• In Pineridge, vandalism has happening as a result of trails;

• In Pineridge, one of the original developed trail crosses private land

• On “O” Avenue trails in Pineridge public use is OK but publicized use in not
supported

• Remove trails from internet (Chamber of Commerce, Trailblazers) that are not
supported

• Sufferfest and trailblazers maps are on the web;

• The Guidebook is the problem. It publicized trails with no public support

• Confirm that Alliance members present have no plans for trail development in
the Pineridge and Back road areas

• Back Road residents do not want developed / managed trails in their
watersheds

• Add 4th option to list of trail designations: discourage use, deactivation and
signage saying “stay out”;

• Alliance should consider developing planning criteria. Managed Trails will be:
Away from private. Away from water. Away from residences;

• RDCK has no jurisdiction over crown land

5. Detailed Trails Discussion

Several people submitted comments on the worksheets provided, although many
people felt that the consensus was that managed trails should not be in the Back
Road and Pineridge areas, and that the detailed comments were therefore not
required.

Adjourn the meeting at 10:00



Kaslo Trail Alliance Meeting Notes Page 1 of 3

Kaslo Trail Alliance

Pineridge Consultation Meeting

March 1, 2012, 7:00 to 9:00 pm. Kaslo Senior’s Hall

Agenda

1. Review and approve agenda

2. Alliance members introductions

3. General introduction to process: Trail Alliance, Goals, Workplan

4. General discussion: Process, etc

5. Detailed trail discussion: Worksheets

6. Summary and Adjourn

Attendees

Dave McCormick, Bill Wells, Barry Crawford, Lina Crawford, Sam Pawluk, Gordon
Portman, Karl Gfroerer, Allyn Steward, Shon Neufeld, John Addison, Hugh Kerr, Leslie
Kerr, Peter Smed, Terri Jenkins, Phyllis White, Peter McAllister, John Cathro (Facilitator)

1. Review and approve agenda

The group reviewed and approved the agenda as presented.

2. Alliance Members Introductions

Shon Neufeld, Kaslo Outdoor Recreation Society

Tom Duchastel, Kaslo Trailblazers

John Addison, Kaslo and District Community Forest Society

Bill Wells, WL 494

3. General Introduction

John Cathro provided some general background on the purpose of this meeting. While
trails have been built and used in the Kaslo area for a very long time, the release of the
Trails Guidebook in May 2010 raised concerns from some community members,
especially residents of the Back Road and Pine Ridge. As a result, RDCK Director
Shadrack asked John Cathro to engage in the process to see if the dispute could be
resolved. After discussions with key players, the Trail Alliance was formed to bring
together trail user groups and forest tenure holders to work cooperatively on developing
a Kaslo Trails Management Plan based on strong public support. The first step was
meet with the neighborhoods most directly affected and better understand their interests
and preferences for trails. The next step will be broad public consultation. The ultimate
goal is to develop a management plan that demonstrates strong public support for a
managed trail network in Kaslo and area.
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4. General Discussion

John Cathro facilitated a general discussion.

• The issue of trail deactivation was raised: has the Alliance given thought to how to
deactivate trails? This has not come up yet but would be considered if specific
requests were made;

• The map as presented at the meeting had some inaccuracies and a revised version
was presented (attached). Trailblazers built the green trails in May 2011. The red
trails are existing trails that were not on the map. Trail #9 is actually 50 feet on
private land. The stretch of trail between #4 and #5 does not exist.

5. Detailed Trails Discussion

The following specific comments were provided:

• Written comments were provided by people who could not attend the meeting
Regina Thomas, P and K Raby, Doug Dixon and Shelly Ross, and Annette Embry.
While there was some variation, the general sentiments expressed is: foot traffic
only, so signage, no advertising of trails, no further development, no organized
races;

• Generally suggested that the ‘trail problem’ started with the publication of the
Guidebook;

• One issue is the potential for a commercial tenure to be applied for this Crown land.
One defense against this is the completion of the management plan and, perhaps,
the legal designation of trails;

• Sam Pawluk pointed out that one of the trails crosses his private property, and hikers
have ended up in his yard. This is a game trail that has expanded with human use to
look more like a hiking trail. After some discussion, it was suggested that the most
direct way to fix this would be to make sure there are ‘private property’ signs posted;

• In response to a direct question, Tom stated that from the Trailblazers perspective
there is no push to incorporate this area into some kind of master trail network;

• Question: In the vent of an accident or injury on designated or managed trails, who
is libel? The Alliance needs to look into this and get an answer;

• Many Pineridge residents want to promote walking and would like to have a trail from
Mirror Lake to the Village that does not go on the highway ad does not cross private
land;

• In response to a direct question, Shon stated that from the perspective of KORS
there is no intent to promote mountain bike use in this area because it is too small. It
is best for running and hiking, although it would be a good place for kids to train;

• Process question: How are residents best included in decisions? A suggestion was
made that each neighborhood should have a member on the Alliance. The Alliance
will consider this suggestion;

• Question: Does the applicant for trail designation need to be a Society or other
formal group? The Alliance will look into this;
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• Suggestion that access on trails be limited or excluded during high hazard fire
season;

• Process suggestion: how about create a list of trail use criteria and, by show of
hands, gauge the level of support. Here is the result:

Trail Use Criteria Number of votes

Walking Only 11

No Advertising of Trails 12

No Commercial Use 12

Non-motorized 12

Develop Trail from Mirror Lake to Kaslo 12

Legally designate the area / trails 6

Horse friendly 7

No organized events 11

No signs (other than ‘private property’ 12

Bicycle friendly 4

Total number of residents: 12

• Process Suggestion: After discussion the following process was agreed to for
including other residents unable to attend:

o Dave and Gordon will coordinate communication for Pineridge;

o Allyn will coordinate communication for Silver Hills;

o Residents will have two weeks (until March 16) to respond’

o Specific feedback will be requested from residents

o Meeting notes, trail map and Trails Backgrounder will be provided to
residents

Adjourn the meeting at 9:00
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Kaslo Trail Alliance

Back Road Consultation Meeting

April 19, 2012 7:00 to 10:00 pm. Kaslo United Church Hall

Agenda

Welcome and Introductions, Review Agenda

7:10 General background of the Kaslo Trail Alliance

7:20 Overview of the DRAFTManagement Plan and completion process

7:40 Detailed review of DRAFTManagement Plan trailsand uses

8:30 Summary of input received and next steps

8:45 Questionsand Answers

9:00 Adjourn

Notes

1. Welcome and Introduction

John gave background, introduced the background information on the yellow information sheet

and the evening agenda. Key question is: How doesa community make a decision on a joint

resource? How do we as a community ultimately arrive at the best possible decision. That

decision will be worked into a trailsManagement Plan.

The Kaslo Trail Alliance isa volunteer effort. Panel introductions

• Tom Duschastel: Kaslo TrailblazersSociety

• Shon Neufield: Kaslo Outdoor Recreation Society

• Ian McKinnon: Kaslo Horse Riders Club

• Bill Wells: Woodlot 494

• Herb Thompson: Kaslo to Sandon Rails to Trails Society

• Henry Van Mill: Kaslo Motorized Recreation group

• John Cathro: Facilitator

2. Overview of the Consultation and Management Plan completion process

The Alliance MOU, meeting notes and all Draft material ison the website. A draft Management

Plan hasbeen developed to get the discussion started. It is only a draft to help the community



Kaslo Trail Alliance Public Meeting Notes April 19, 2012 Page 2 of 5

with understandingwhat optionsare being considered. No decisionshave been made at this

point in time. Asof Friday hard copieswill be available at the Village Office, the Kaslo Library

and Kootenay Mountain Sports. Commentswelcome until May 18, namesmust be included –

no anonymoussubmissions. In June after reviewingcommentsand following Alliance

discussion, a revised plan will be made available. Possibly additional commentswill be required

to reach broad agreement on the final Trail Management Plan.

Justin Dexter is the government representative with the Ministry of ForestsLandsand Natural

ResourcesOperations, Recreation Sitesand TrailsDivision. The area he isresponsible for isBig

White to Cranbrook .

3. Questionsand Answers

Q: What is the scope of the project?

A: Not a plan legal designation but a quasi l̀egal plan. The purpose is to guide local decisions

and the use of trails. So people understand where they are, and the designated usage of trails.

Q: Is there a responsibility for any particular entity to maintain trails?

A: Currently only a few legally designated trailsexist and these are formally managed. In the

eyesof the Ministry, all other trailsare illegal – until they are formally designated. The Trail

Alliance isnot goingso far asto designate trails. Thiswill be up to trail user groupsand others

based on the outcome of thisplanningprocess. Choosingnot to manage isone of many

options. Unmanaged ispotentially what will happen.

Q: Are we not already overregulated?

A: Some community groupshave had conflict when applying for funding for trails– CBTand

local governmentsare increasingly reluctant to provide funding for controversial projects. This

Management Plan will not be a legal document and ismeant to guide local decisions. The

alternative is increased trailsconflict

4. Instructionson Draft Management Plan review

Fill out the form. The nicer you are the more likely it will be that you are listened to. These

people are volunteers.

If we had had a Management Plan supported by a Trail Alliance recommendation, it would have

weight with the Ministry when someone applies for commercial use. TOM told story of

Monster trail commercial tenure awarded without community consultation.
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There isnot aclear idea of final decision making. Referendum?The alliance hastaken on the

responsibility to consult. Comments go to them, and more community input in June. One

option is for the Village of Kaslo to formally recognize the plan once the Alliance hasfinalized it

Commentswill be accepted between now and of May 18. Namesmust be on them. People

must take responsibility for their comments.

Comment: Concerned that there isno buffer zone around the private land. Concern for water

protection. We are openinga corridor. We have elk, we know they are big. They will go into

everyone’sgarden. Out of town folkscamp anywhere, don’t contribute to the economy of the

town. Concerned about people gettingclose to their propertiesand potential for theft. Privacy

isan issue – We don’t live in town for a reason.

5. Break to go to individual map stationsto review specific planning units

45 minute review specific planningunits. I member of from the TrailsAlliance attended to each

station to answer questionsand clarify draft maps. Approximately 45 comment formswere

collected from these stations.

6. Station Masters’ Summary

John (Back Road Pineridge):

• Great conversation with and amongthe people at thisstation.

• Some folkswant to see asmany trailsaspossible with buffersaround private land

• Designate a smaller number of trails than were in the guidebook

• Residentsof these areasshould be on the Trail Alliance

• The area should remain unmanaged

• With history, emotionalism, tribalism, aquestion: who makesthe decisionsfor the area?

• Heard that people want the trailsmanaged, signed, publicized, plusthe opposite – not

managed, signed, publicized.

• Some said that they want to jump over logs, others that they do not want to jump over

logs.

• Asneighbourhoodssome said they want a chance to revisit the discussion given new

info. In other words, itsclear that the Alliance is listening.

• Residentscould be the onesto manage the trails

• Management Plan is good, and a guidebook would be better

• The local trapper doesnot want non`motorized use of any trails

Henry (Motorized Trail Use)

• Motorized trail usersneed their own area.
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• Ken encouraged them to put their interestson a map. Henry resists.

Herb (Wagon Road):

• Little controversy.

• Well established recreation route, litt le argument with the route. Multi use worksthere.

Bill: (True Blue and Woodlot)

• Great to correct the draft map.

• Proposed trails to be for multi use? Guidebookssupported

Ian (True Blue and Woodlot)

• Any use issupported up there.

• I enjoy the trailsasthey are.

• Generally ok.

• Some wasn't to see a buffer around private property

Shon (Wardner and Mount Buchanan):

• Foot and bike conflict on No Brakesmainly.

• Everythingelse is fairly neutral.

• Hikers feel biker and hikersdon’t mix. What do bikers feel?

• No Brakes is the only local trail that isopen right now. And close to town and dry. So it is

congested. More people including bikers, hikersand even motorized from time to time

use it

Tom (Kaslo River Trail):

• Increase the south extension to South Fork.

• Some want trails in that system for bikers for kidsuse – they are close.

• Some clarification on the map mud road isactually a water course going to Josanna’s

place. We need to clarify the history and site specific geography

• Some say that the railsbetween the Bridge and the airport should be open for horses.

7. Opportunity at the end of the meeting to speak generally

Gerald Garnett: Emotional response on Back Road and Pine Ridge. Change happened and there

wasno consultation. Many specific issues(dogs, water, etc. ) are solvable. We can think of

practical solutions. Localsmostly benefit from trails. But touristsare a benefit aswell to the

local economy.

Andy Lecuff: We have been skirting the issue of tourism. Glad that ison the table.
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Don Scarlett: True Blue trailsand airport cause accessconflictsand traffic will increase.

Encouragessignage for public safety at the airport. This cannot be crossed. Suggest that the

Village should put up a sign at the airport to alert people.

Adjourn at 9:00 pm
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